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Shri L. K. Tewari, IFS

PCCF (Projects)-cum-Project Director
Odisha Forestry Sector Development Society

FOREWORD

Periodic monitoring of scheme under implementation is one of the important
activity for any organisation. The Odisha Forestry Sector Development Society
(OFSDS) is implementing two important schemes viz. Ama Jangala Yojana
(AJY) and Odisha Forestry Sector Development Project Phase-Il (OFSDP-II). The
AJY scheme is a scheme of State Government which is being funded under the
State Plan and State CAMPA. OFSDP-Il is an externally aided scheme supported
by Japan International Cooperation Agency (JICA).

Under OFSDS, a system to monitor the progress of implementation of various
project components of schemes, under implementation, has been developed
which is known as Annual Sameekshya Meeting. Annual Sameekshya Meeting
are organised by project implementing OFSDP-II Divisions in the months
of January and February. After collation of information collected from the
Divisions, at the project Management Unit (PMU) level Annual Sameekshya

Meeting is organised in the month of March.

Sameekshya Meeting of PMU, OFSDS for the financial year 2018-19 was held on
14t & 15 March, 2019 at Bhubaneswar. All the Divisional Management Units
(DMU) Chiefs of 23 Forest & Wildlife Divisions implementing AJY and 14 Forest
& Wildlife Divisions implementing OFSDP-Il were present in this meeting along
with their field functionaries like Forest Range officers, Vana Surakshya Samitis
(VSSs) and Self Help Groups (SHGs) representatives of selected Divisions
and the officers and other Project staff of the PMU and Project Management
Consultant (PMC).



Itis heartening to note that the PMU, OFSDS has come up with a comprehensive
document on the proceedings of the State Level Sameekshya 2018-19.
This document covers the proceedings of various technical sessions of the
conference. The experience shared by field level representatives of the OFSDS
projects more particularly on best practices of project implementation are
covered in this report. The report is devised in two parts. Part-I deals with the
proceedings of Annual Review Conference i.e., Sameekshya 2018-19 of OFSDS
whereas in the Part-ll, the proceedings of Sameekshya Meeting of 12 OFSDP-I
Divisions held on second day of the conference have been covered. | hope that
the proceedings of Sameekshya 2018-19 will help in illustrating the progress
of the schemes implemented by OFSDS.

ulgﬂ,ﬁ"

Shri L. K. Tewari, IFS



Dr. Meeta Biswal, IFS
Additional PCCF-cum-
Additional Project Director

Odisha Forestry Sector Development Society

PREFACE

OFSDS has formulated a distinctive mechanism to monitor the progress of the
mandated activities of the schemes running under the society. This is a part of
the monitoring activities through MIS tools to measure the real needs, inputs,
evaluations and outcomes through participatory interactions with project
stakeholders at the grass root level. The Sameekshya has been established as
a platform to deliberate upon the project implementation and to engage all

concerned to thrive for achieving the objectives of the Society.

Forthe year2018-19, Sameekshya, the Annual Review Meetings were organised
at the Division level of OFSDP-II, to review the scope of convergence with other
line Departments and help the community groups in augmenting the benefit
of the flagship programmes in collaboration with the local administration. At
the state level, “Sameekshya 2018-19", the annual review conference of OFSDS
was organised with the objective of exchanging experiences amongst all the
project stakeholders of OFSDS which includes the community members from
the forest fringe areas of the project and staff members from PMU, DMUs
and FMUs across the Project Divisions and to review the progress of project

implementation during the financial year of 2018-19.

The proceedings of the state level “Sameekshya 2018-19” have been compiled
comprehensively in this booklet. In the Technical Session-l, some selective
experience sharing was achieved by Divisions on Community Mobilisation
and Conflict Resolution, Micro Plan Preparation under OFSDP-II, Inter-sectoral

convergence in AJY Divisions, Entry Point Activities under AJY, Strengthening



IGA activities through Partnership-Ecosystem in OFSDP-I Divisions were
discussed. Similarly, proceedings from the Technical Session-ll on best
practices from OFSDS Projects viz. Impact of Building Infrastructure created
under OFSDP-lI, Inter-sectoral Convergence, Soil and Moisture Conservation
Measures, Fire Protection Measures, Consolidation and Demarcation of Forest
Boundaries, Hi-tech Nurseries were discussed in details are compiled here.
The efforts of the Editorial team from PMU comprising of Sri S. S. Mishra, OFS
(SB), DPD (CME), Sri Biswajit Sahoo, State Programme Manager (KM, P&P), Sri
Subrat Kumar Kar, State Programme Manager, (C&ID) and all the PMU and DMU

officials are acknowledged in preparing and compiling the report.

I am also hopeful that this booklet will be useful to all the project functionaries
in further strengthening their role as a facilitator of flagship schemes in the field
for collaboration with line departments. At the same time they are expected
to articulate their roles and responsibilities with all the stakeholders of the
project efficiently to create series of success stories in their respective working

units from these learning for the success of the OFSDP-II project.

A

Dr. Meeta Biswal, IFS
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Proceedings of

Annual Review Conference

“Sameekshya 2018-19"

of Odisha Forestry Sector Development Society (OFSDS)
convened on 14*"& 15*"March, 2019 at Bhubaneswar.

The Annual Review Conference of Odisha Forestry
Sector Development Society (OFSDS) i.e Sameekshya
2018-19 was convened on 14" & 15% March, 2019 at
Bhubaneswar. The opening day proceedings of the
Sameekshya 2018-19 was organized at Hotel Swosti
Premium, Bhubaneswar on 14th March, 2019.

The inaugural session of the event was graced by Dr.
Sandeep Tripathy, IFS, Principal Chief Conservator of
Forest & Head of Forest Force (HoFF), Odisha as the
Chief Guest. Dr.Sudarshan Panda, IFS, Special Secretary
to Govt., F&E Department, Govt. of Odisha participated
in the Conference as Guest of Honour. Members

from the High Power Committee (HPC), Governing
Body (GB) of OFSDS along with representatives
from line departments, Circle Offices, Divisional
ManagementUnits  (DMUs), Field Management
Units (FMUs), Partner NGOs, VanaSurakhsyaSamitis
(VSSs) and Senior Officers associated with OFSDS in
project implementation in the past also attended
the conference.List of members who attended the
conference is at Annexure-I.

The detailedproceedings of the first day Annual
Review Conference - Sameekshya 2018-19 in which
deliberations on schemes implemented by OFSDS
were taken are as below:
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Inauguration of Exhibition Gallery and
the SHG Product Exhibition Stalls:

Dr. Sandeep Tripathy, IFS, PCCF &HoFF, Odisha
inaugurated the Information &Photo Exhibition Gallery
and the SHG Product Exhibition Stalls of OFSDS. Stalls
were visited by the PCCF & Hoff along with other senior
dignitaries who attended the conference.

Inauguration of Exhibition Gallery by Chief Guest

Inaugural Session:

Shri Lalit Kumar Tewari, IFS, PCCF (Projects) & Project
Director, OFSDS extended a warm welcome to all
participants of the Conference and briefly explained
the objectives of convening the Annual Review
Conference (Sameekshya 2018-19) of OFSDS. He
stated that stakeholders from different levels of project
implementation have been invited for the Annual
Review Conference to share their experiences and
learning, during implementation of the OFSDS projects.
Moreover, this platform is also envisaged to function
as a learning centre for all stakeholders attending the
Conference.

Welcome address by Shri Lalit Kumar Tewari, IFS Project Director, OFSDS

Dr.Sudarsan Panda, IFS, Special Secretary to Govt,,
Forest & Environment Department, Govt. of Odisha
in his address stated that Odisha is a pioneer state
in adopting forest management in the Joint Forest

Management mode by involving local communities.
Implementation of Joint management of forests with
community participation has resulted in significant
increase ofarea under different forest crown density
classes in Odisha. As per FSI Report, 2017, Odisha
has about 61018 Sq. Kms., forest coverage, which
is about 39% of total geographical land in Odisha.

Address by Dr. Sudarsan Panda, IFS, Guest of Honour

He also stated that the components envisaged in
Odisha Forestry sector Development Project, Phase-ll
(OFSDP-II) such as provision for Alternate Livelihood,
Gender Mainstreaming, Inter-Sectoral Convergence,
Management of Forest Fire, REDD Plus, Carbon
Sequestration etc., are exclusive in nature and will
definitely yield commendable impact for sustainable
conservation of forest in Odisha.

Dr. Sandeep Tripathy, IFS, PCCF & HoFF, Odisha in his
address expressed that Odisha is progressing in a right
direction in achieving the sustainable conservation
and management of forests. While advocating the

Address by Dr. Sandeep Tripathy, IFS, Chief Guest

modus-operendiof Joint Forest Management (JFM) for
effective protection and management of forests, he
stated that the communities shall be closely associated
in the projects like those implemented by OFSDS, which



will turn the forest fringe community from resource
users to resource managers. He stated that OFSDP-
Il'is a third Generation Project of Japan International
Cooperation Agency (JICA), which haseffectively
integrated the components like gender mainstreaming,
technology based planning&monitoring, inter-sectoral
convergence etc. Further, he stated that the projects
run by OFSDS covering components like farm forestry,
bio-diversity management, provision of augmenting
alternate livelihoods through convergence, readiness
on REDD Plus and Carbon sequestration etc., will
definitely serve as model projects for sustainable
management of forests in Odisha and elsewhere.

During the inaugural session, the best performing
Vana Surakshya Samiti (VSSs) of the projects
being implemented under OFSDS namely Odisha
Forestry Sector Development Project (OFSDP-II) and
Ama Jangala Yojana were felicitated as a token of
recognization of their good work.

e
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Release of Publications of OFSDS

The award winning VSSs from AJY Divisions
were:

1. Ulisirka VSS, Narla FMU, Kalahandi North
2. Poipani AVSS, Patna FMU, Keonjhar Division

3. KhajuribaniVSS, Anandapur FMU, Keonjhar
Wildlife Division
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On this occasion, the compiled proceedings of Annual
Sameekshya Meeting conducted at 12 DMUs of OFSDP-
Il wasreleased. The other documents released on the
occasion included Convergence Guideline of OFSDP-II
and latest versions of News Letters of both Ama Jangala
Yojana (AJY Mirror) and OFSDP-II (Banayana).

The inaugural session was concluded with the vote
of thank address by Dr.MeetaBiswal, IFS, Addl. PCCF
cum Addl. Project Director, OFSDS.In her address,
she highlighted that effective coordination with
different agencies including line departments at
block, district and state level would play key role in
holistic development of forest fringe community.
Comprehensive development at community level will
ensure involvement of the primary stakeholders in
effective implementation of projects of OFSDS, she
said. She also thanked all participants for their presence
on this occasion.

Vote of Thanks by Dr. Meeta Biswal, IFS, Additional Project Director, OFSDP

The award winning VSSs from OFSDP, Phase-II
Divisions were:

1. Kathakaranjia VSS, Dudhiani FMU, Karanjia
Division.

2. Tangianisa VSS, Athamallik FMU, Athamallik
Division.

3. Balipata VSS, Boudh FMU, Boudh Division

4. Goundisara VSS, Boudh FMU, Boudh Division



Technical Session-1:
Experience Sharing from
OFSDS Projects

Chairperson : Shri Suresh Pant, IFS Co- Chair : Sri Chitta Ranjan Mishra, IFS
RCCF, Angul RCCF, Sambalpur

Five selected thematic areas, particularly the interventions being taken
up in the initial years of the project implementation were covered in the
first technical session of Annual Sameekshya Conference 2018-19. Project
implementers from Ama JangalaYojana (AJY) and Odisha Forestry Sector
Development Project, Phase-Il were made their power-point presentations
during the session. This technical session was Chaired by Shri Suresh Pant,
IFS, Regional Chief Conservator of Forest, Berhampur and Co-Chaired
by Shri Chitta Ranjan Mishra, IFS, Regional Chief Conservator of Forest,
Sambalpur. The topics covered in the first technical sessionwere as below:

SI  Topics

Community Mobilization & Conflict Resolution

Preparation of Micro Plan under OFSDP-I|

Inter-sectoral Convergence in AJY Division
Entry Point Activities under AJY

O3 N U [

Strengthening IGA Activities through Partnership Eco-System in
OFSDP-| Division




Topic-1:

Community Mobilization &

Conflict Resolution

Shri Prasanna Kumar Sahu, FMU Chief, Athamallik FMU
highlighted the case studies relating to Community
Mobilisation and Conflict Resolution in the VSS being
taken up under the project. The presenter briefed the
case studies on VSS Boundary disputes, encroachment
of forest land etc., highlighting the challenges they
faced and how the issues were resolved amicably with
the participation of communities. The presentations
on Community Mobilization & Conflict Resolution is
placed as below:
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Topic-2:
Preparation of Micro Plan

Prepared by Sri Bijay Ku. Mohanta
Forester cum Member Secretary

Shri Bijay Kumar Mohanta, Forester, Dudhiani FMU
under Karanjia Forest Division briefed in details about
the processes followed while formulating the Micro
Plan, Annual Plan and Convergence Plan at VSS level.
It was stated that the members of respective VSSs
(Working Group and Women Working Group) with the
facilitation of project staff, prepared the micro plans
and it was placed before the General Body of VSS for
finalisation. Further, the same was submitted to FMU,
DMU for necessary ratification and finally submitted
to Palli-sabha for approval. The presentation on
preparation of Micro-plan is placed as below:
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Micro Plan at a Glance

Micro Planning is a community based development plan prepare in a participatory mode.

It shows roa dmap for development & management of forest and livelihood improvement of the forest dwellers.

It is prepared by the members of VSs which is formed under JFM mode.

It is a ten year's perspective plan for forest dependent communities by utilizing the maximum resources

available within the village.

Micro plan gives importance on convergence with development schemes at the ground level for over all

achievement

It is best document to identify the availability to resources and analyze the problems at the village level and

plan accordingly

Different Stages involved in Micro Plan Preparation at DMU Level

For preparing the Micro Plan

One day DMU level oritntation for officials and
field level staffs on micro planning process was
organized on June 21st 2018

To days Capacity Building training programme
for conducting PRA exercise for preparation of
Micro Plan at VSS level was organized on 6th &
7th of Sept.2018 at Dudhiani FMU for the Batch-I
Animators.

Selection of members for working groups & women
working at the VSS level were organized tfor Micro
Plan Preparation

e A general working group consists of 8 members
with male and famale.

e A woman working group consists of 7 women
members only.

After selection of members of Working Group &
Women Working Group members a three days
orientation program were carried out of all 20 VSSs
in a cluster approach for understanding the need of
the micro plan on 19th, 20th & 21st Sept 2018.

Primary and secondary data collection about
the VSS were done from various sources like.

Data collection from different line dept., IV
Survey

Date collection through using various PRA

tools etc.

Convergence meeting were organised at the
VSS level with different lline dept.

After collection date, a draft Micro Plan were
prepared of all 20 VSSs

The draft micro plans were scrutinized at VSS.
FMU & DMU level

Shared the draft plan at with executive
committee & General Body members at the
VSS level for final suggestion/modification.

Approved the final micro plan by DFO-cum-
DMU Chief
Then approved the final
Pallisabha

Shared the final copy of micro plan at the PMU,
DMU, FMU, VS, BLAC & DLAC

micro plan at

One day DMU level orientation for officials & field staffs on Micro Planning process held on 21.06.2018




Two days Orientation to the Batch-1 VSS animators on
Micro plan preparation in presence of DMU Chief, on
dtd. 6th & 7th July 2018.

Two days PRA exercise orientation to VSS Animators. All
40 Animators from Batch-I FMU attended the training.
Animators exposed to different tools of PRA like village
transact, forest transact, HH survey, social & resource
map, ven diagram, historical time line, seasonality etc.
for data collection.

Proceedings of Annual Review Conference
SAMEEKSHYA 2018-19

General body meeting for selection of Working Groups
& Women Working Group.
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DMU Chief & Asst. DMU Chief visit to Tato VSS of Batch-I,  Animators engaged in preparation of social map of
during two days orientation for preparation of micro  Tato VSS in two days orientation training
plan by using different tools of PRA to animators and
VSS members on dt. 6th & 7th Sept. 2018

VSS level working group training to members on
different PRA tools for Micro Plan preparation.

Presentation of group work on micro plan by using
different PRA tools in orientation training.

couracy: 18.0m
irner A0-00-7018 N5-77
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Forest Transact walk during micro plan preparation Display of different maps praparaed by the working
with working group members group members by using the tools like FGD, transact
walk etc. for micro plan

VSS level data collection through FGD from the working
group, women working group and other members for
micro plan preparation.

FGD at Khandiadar Relocation Colony VSS on dtd.
04.10.2018
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FGD at Kathakaranjua VSS on dtd. 6.10.2018 Convergence meeting with line dept. officers from
Agriculture, PR, ITDA & RWSS at VSS for various
development schemes at VSS during preparation of
Micro Plan.

Time lilne and historical maps prepared by working
group members of VSS for micro plan

Social Map prepared by working group members at

VSS level
Praparation maps & data collection for micro plan by

animators and working group members
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Resource Map prepared by the group members Resource Map prepared by group members
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Accumulation and
finalization of VSS
data through FGD.

Before finalization
of Micro Plan
verification done
by the SMSs,
Coordinators and
other officers of
OFSDP-II

Visit of Sri Sudarshan
Dey, PMC Expert to
Dudhiani FMU for
review & verification
of Micro Plan on
29.11.2018

Last Stage of Micro Plan

e Draft Micro Plan of all the 20
VSS completed by 30.11.2018

e Share of Draft Micro Plan
at Executive Committee &
General Body members of all
20 VSS.

® Prepared the final micro plan
of all 20 VSS

e Approved the final Micro Plan
of 20 VSS at Palli Sabha

® Submission of final Micro Plan
at PMU on 7.12.2018

W

Sharing of Micro Plan at Palli Sabha
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Media coverage of Micro Plan Preparation of Karanjia DMU in Sambad
Odia Daily on Dtd. 22.09.2018




Topic-3

Impact of Inter-Sectoral Convergence

Presented by :
Sri Santosh Joshi, IFS
DFO-cum-DMU Chief, Keonjhar DMU

Shri Santosh Joshi, IFS, DMU Chief, Keonjhar Wildlife
Division made a detailed presentation on how
the inter- sectoral convergence has impacted in
leveraging resources from different organization,
departments etc., that contributed for the well being
of the communities. It was stated that the provision
of alternate livelihood not only enhanced the socio
economy status in the villages but also significantly
contributed in reducing the dependency of the
communities on forest. The presentation on Inter-
Sectoral convergence is placed as below:

Sri Santosh Joshi, IFS, DMU Chief, Keonjhar Wild Life Division

State Level Annual Review Meeting Index of Presentation

Sameekhya 2018-19 1. Map of Keonjhar Division

Impact of Inter Sectoral Convergence

Keonjhar DMU 2. VS.S Covered‘under Ama Jangal

Venue : Swosti Premium, Bhubabeswar Jojana, Keonjhar DMU

Date : 14.03.2019 3. Convergence under Ujjawala
Scheme

4. Convergence unnat Chulla under

1. Map of Keonjhar Division o

5. Organisation of Animal Health
Camp in Convergence with
Veterinary Department

6. Convergence Honey Bee Keeping

7.SHG Credit Plan for Income
Generation Activities (IGA)

8. Convergence on Health Camp

9. Sanjiuli Cluster A Sustainable IGA
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2. No of VSS Covered and Forest area assigned under AJY

SAMEEKSHYA 2018-19

Sl. Name of FMU No. of VSS TAsked in 1st Phase No. of VSS Taken in 2nd Phase No of VSS Taken in 3rd Phase
No (2016-17) (1017-18) (2018-19)
Total No. of Area (in h.a.) Total No. of VSS Area (in h.a.) Total No. of Area (in h.a.)
Vss Vss
1. Barbil 8 400 0 0 0 0
2. BJP 12 720 3 150 3 150
3. Charampa 16 800 3 150 3 200
4. Ghatagaon 14 655 4 200 4 200
5. Keonjhar 15 820 3 150 3 200
6. Patna 14 545 2 100 2 0
7. Telkoi 16 809 5 250 5 250
Total 95 4750 20 1000 20 1000

3. Convergence under Ujjwala Scheme

Sl. Name of FMU No. of VSS covered under Ujjwala No. of House Hold Benefited under
No Scheme Ujjwala Scheme
1 2 3 4
1. Barbil 6 143
2. BJP 8 109
3. Charampa 15 208
4. Ghatagaon 18 364
5. Keonjhar 17 317
6. Patna 14 345
7. Telkoi 13 123
Total 91 1609

Reduced Dependence on Forest

Name of VSS-Sandiaposi, Keonjhar FMU

Sandiaposi is a forest fringe village having 153 nos. house hold near the Raikala reserve forest. The villagers
were fully dependant upon forest for fire wood.

The problem of fire wood and dependence on the nearby reserve forest was discussed and decided to take
the benefit of Ujjwala Yojana to 153 nos. house hold of the village.

72 eligible house hold identified and provided with LPG connection.

The benefits of time saving, improve the basic health condition of women and dependency on the forest
is drastically reduced.

35




Proceedings of Annual Review Conference
15N SAMEEKSHYA 2018-19

Banachakulia VSS-Ghatgaon FMU Balijodi VSS-Telkoi FMU
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Kapundi VSS-Patna FMU Sadangabahali VSS-Patna FMU



Sandiposi VSS Keonjhar FMU
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4. Convergence-Unnat Chullah under CAMPA Scheme

SAMEEKSHYA 2018-19

Dhenkikote VSS Keonjhar FMU

Sl. Name of FMU Name of Scheme No. of VSS Name of Model No. of Beneficiary
No
1. Barbil 7 40
2. BJP 12 117
3. Charampa 13 50
4. Ghatagaon CAMPA 14 Bikram Bio Classic 125
5. Keonjhar 15 100
6. Patna 14 125
7. Telkoi 14 143
Total 89 700

Keonjhar PMU
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Jallv VSS - Champua PMU Ghatagaon PMU Champua PMU

5. Organisation of Animal Health Camp in Convergence with Veterinary
Department

Samanali VSS of Telkoi FMU was formed during the year 2017-18 under AJY for better protection of nearby
Samanali - Koilisuta Protected Reserve Forest (PRF).
There are 98 nos. of house holds in this village.

300 nos of cattle’s are available in this village. Most of the catle of this village were suffering from Bajbalia
disease. There is every possibility of transmission of this disease to the wild lilfe living in the near by forest.
Hence it was required for immediate treatment of cattle and vaccination of rest of the cattle to check it’s
spread to the other cattle as well as wild animals.

An animal health camp was organized on dated 24th November 2018 in Samanali VSS of Telkoi FMU of Keonjhar
DMU as part of convergence with the Veternary Department.

300 cattles were immunized in the aforesaid health camp.

6. Convergence Honey Bee Keeping (Apiculture)

Installation of honey bee boxes with bees and capacity building of the community in this regard in convergence
with forest department, Odisha Khadi Board industry and CAMPA funds in elephant effected villages.

Benefits of honey bee keeping in elephant affected VSS to reduce elephant depredation in affected villages as
elephants keep themselves away from honey bee colony.

Increase in crop yield due to increase in pollination be honey bee.
Additional income to the village members by selling honey.
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Immunization of Cattle

Honey Bee keeping in different VSS of Champua FMU

Sl. Name of FMU No. of VSS No. of House Hold No. of Boxes distributed to

No house hold

1. Champua Kasira 55 10

2. Champua Basira Upersahi 205 10

3. Champua Hunjaposi 153 20

4. Champua Krushnapur 156 10

5. Champua Kainta 253 20

6. Champua Mirigisinga 115 10

7. Champua Mukundpur 215 25

8. Barbil Anseikala 220 35
Total | 08 1372 140

Honey Bee training at Barbil FMU by OUAT Scientist
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Honey Bee training at Barbil FMU by OUAT Scientist

7.SHG Credit Plan for Income Generation Activities

Sl Name of No. of No. of No. of SHG Purpose of Loan Amount of Loan Remarks

No FMU VSS SHG Members Llinkage (in Rs.)

1. Barbil 2 2 42 Phynile, Mushroom & Vegetable 50,000 SBI Chimilia

2. BJP 1 1 10 Ariculture 5,00,000 OGB Banspal

3. Champua 3 3 30 Goatary & Vegetable 1,60,000 SBI Jhumpura

4. Ghatagaon 2 7 70 Agriculture & Vegetable 4,50,000 OGB Pandapada &
BOI Dhenkikote

5. Keonjhar 2 3 30 Sal Leaf Plate, Bady, Teracotta 3,00,000 BOI, Badahal

6. Patna 4 10 114 Goatary, Agriculture, Vegetable 11,40,000 OGB Kundai, OGB
Childa, BOI Childa

7. 1 2 26 Vegetable & Goatary 2,50,000 SBI Akul

Total 15 25 322 26,50,000

SHG Meeting and Training at Mahanarpur VSS, Ghatagaon FMU
e Name of FMU- Ghatagaon FMU @ Name of VSS-Manoharpur VSS e Name of SHG - Brundabati SHG

® Brundabati SHG members of Manaharpur VSS were imparted Training by District Industrial Center (DIC),
Keonjhar on providing eye catching look to Maa Tarini Idols by using Paddy, thereby attracting more
customers for purchasing the idols of Maa Tarini.

Each idol cost from Rs.200/0 to Rs.500/- and above according to the size of the idol.
e The DIC has imparted training to 30 nos. of participants.

SHG Meeting & Training at Manaharpur VSS, Ghatagaon FMU



8. Convergence on Health Camp

Anseikala VSS was formed during the year 2016-
17 under AJY for protection of Anseikala Khesara
Forest )KF)

There are 230 nos. of house holds with 1133 nos
dwellers in the village.

Since the villagers are dependant on quack for
their allments, they are persuaded by the local
Anganwadi Workers, ASHA Karmi and ANM
to attend the week long health camp held at
Anseikala VSS.

One Vaccination programme has been
conducted under the guidance of NRHM in
Anseikala village for providing Measles and
Rubelia (MR) vaccination to the children.

A week long health camp has been organised
in collaboration with health and family welfare
department from 22nd March, 2018 to 29th
March-2018 for imparing health checkup and
providing medicines to the children in the age
group of 9 mohths to 15 years.

Total 381 nos. children benefited by Mr
Vaccination. Out of which 305 nos of children
vaccinated at village school and 75 nos. children
vaccinated at Anganwadi Centre.

Sanjiuli Cluster A Sustainable IGA

Infrastructure available at Sanjuli Tarini Women
Farmers Services Producers Company Ltd. under
OFSDP-|

Well furnished Cluster building amounting to
Rs.13,88,000/- constructed for production of Sal
leaf plates, cups etc.

5 Nos. of press machine, for pressing sal leaves,
amounting to Rs.65,000/-

5 nos. sewing machine amounting to Rs.25,000/-
for stitching of sal leaves.

One set weighting balance supplied by OFSDP

Electrification of Cluster amounting to
Rs.4,46,307/-

Proceedings of Annual Review Conference
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Health Camp
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Convergence for Cluster with Line Department

Sl. Name of Line Product Details

No Department

1. NABARD Capacity Building Training, project support for office
eauipment, Computer &furniture amounting to
Rs.2,50,000/-

2. ITDA, Keonjhar Support Fund Rs.5,74,860/- for purchase of Sal leaf Plate

1. Molding Machine-2 nos,
2. Sewing Machine - 10 nos,
3. Packaging Machine - 1 no.

3. DIC DK, Keonjhar Support Funds for Capacity Building
Training & 6 nos sewing machine

4. CSR with TATA Steel | One D.G. set for uninterrupted power supply.

5. No of SHG Total 143 nos SHG members involved out of them 50
Members involved | nos for full time engaged & 83 nos for part time

6. Production Details | Daily production 300 pcs to 500 pcs

NTFP Gnnnwn 2014-2015
MINARAYAN C

CLUSTER |

SANJIULI EHHATG ACIN FMU
R _DMU




